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Ramping up efforts to achieve a radiant “Future Tokyo”

Last March, we formulated “Future Tokyo: Tokyo’s Long-Term Strategy,” our vision for the ideal
future. Learning from our great predecessors who never lost sight of the future even in the face
of difficulties, including Goto Shinpei, the seventh mayor of Tokyo who built the framework for
Tokyo's infrastructure, and Shibusawa Eiichi, who was instrumental in many social initiatives
such as operation of the Tokyo Yoikuin, a facility that supported orphans, elderly and people
with disabilities, in this Future Strategy we set the task of achieving a sustainable recovery from
the COVID-19 pandemic and incorporated 122 projects to promote and give concrete shape to
its strategies.

Strategies do not end with their formation. The important thing is to implement them. Instead
of conducting field tests over and over again, we need to speed up efforts for social
implementation, respond agilely to issues arising during this process, and further improve upon
the contents.

The Tokyo 2020 Games, which were the first in history to be postponed by one year, were able to be held safely and securely
even amid such difficult circumstances thanks to precise Games operations and thorough precautions against the virus, made
possible through the generous cooperation and support of many. The trust shown in us by the world is a proud asset of
Tokyo. In addition, I wish to develop the treasured values that were shared through the Games—the importance of risk
management for the protection of people, and the preciousness of an inclusive society free of barriers where people live
together and understand each other—into the city’s legacy.

The long battle against COVID-19 has impacted people’s lives and sense of values, and the declining birthrate, aging
population and dwindling population are advancing to serious levels. Fueled by a sense of urgency over climate change, the
trend towards decarbonization and digitalization is sweeping the world. Against this backdrop, in order to protect the
livelihoods of the people of Tokyo and to make Tokyo the world’s city of choice, an upgrade of the various policies set out in
“Future Tokyo: Tokyo's Long-Term Strategy” became essential.

This “Future Tokyo: Tokyo’s Long-Term Strategy Version Up 2022" further accelerates initiatives to shape Tokyo’s future in
light of the many changes that have been brought about by the Tokyo 2020 Games and the battle against COVID-19.
Together with you, the people of Tokyo, we will advance steps to realize a bright future Tokyo that balances maturity with
ongoing growth, and where people shine.

February 2022

Koike Yuriko
Governor of Tokyo
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® The Tokyo Metropolitan Government formulated “Future Tokyo: Tokyo’s Long-Term Strategy” in March 2021. Through its implementation
Tokyo aims to become a sustainable city that balances maturity with ongoing growth.

With the conclusion of the Tokyo 2020 Games, Tokyo has entered a new phase of advancing all-out steps to realize this goal. From the
perspective of responding to the needs of the times and changing circumstances, including the accomplishments of the Games and the
tough battle against COVID-19, the Tokyo Metropolitan Government has upgraded policies to accelerate efforts to carve the future.
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Perspective 2 » Responding agilely to the needs of the times and changing circumstances
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New challenges are emerging and becoming more serious,
with major impacts on people’s livelihoods and work styles.
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An urgent challenge is to establish an environment that ensures
the healthy growth of all children under any circumstances based
on the Tokyo Metropolitan Government’s Basic Ordinance for

_ Children. A
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<Stance on Strategy Deployment>

<Four Basic Strategies>

Realize a sustainable recovery
Strongly promote structural reform that
approaches the roots of issues

1. Backcasting the future.

2. Promote policies by collaborating with a diversity of entities
such as private companies

3.Realize a Smart Tokyo through digital transformation (DX)

4.Respond agilely to the changing times and circumstances

[ m "Vision” for Tokyo in the 2040s

m “Strategies” for 2030

[

m "Projects” for strategy implementation

Strategy for Overcoming COVID-19

Strategy for Putting Smiles on the Faces of Children
Strategy for Supporting Children’s Development and Growth
Strategy for Promoting Women’s Empowerment

Strategy for Realizing a Choju (Longevity) Society

Strategy for Realizing Work Styles Allowing Everyone to Shine
Strategy for Diversity and an Inclusive Society

Strategy for Valuing “Dwellings” and “Community”

Strategy for Developing a Safe and Secure City

Strategy for Enhancing Urban Functions

10 Strategy for “Smart Tokyo: Tokyo Data Highway”
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Strategy for “Start-up City Tokyo”
Strategy for a Tokyo with Earning Potential and Innovation

Strategy for Making Tokyo a City Filled with Water and
Greenery

Strategy for Zero Emission Tokyo

Strategy for Tokyo as a City of Culture and Entertainment
Strategy for Sports Field Tokyo

Strategy for Promoting the Tama Area and the Islands
Strategy for All-Japan Partnership

Strategy for the Olympic and Paralympic Legacy

Strategy for Structural Reform of the Tokyo Government

“Three-Year Action Plan” (FY2021 - FY2023)
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A future Tokyo that strikes a balance between maturity and ongoing growth

Safe City Diverse City Smart City
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Propelling Actions for a "Sustainablsaﬁecoﬁy;’ QN

® Amid the global trend for a “green recovery” to restore the economy while addressing the climate crisis, the Tokyo Metropolitan
Government is raising “sustainable recovery,” which expands upon this trend to include the perspective of realizing sustainable

living, as a stance to roll out Future Tokyo: Tokyo’s Long-Term Strategy.

® Tokyo's efforts for economic recovery should not just aim for a return to pre-pandemic times but, by upgrading policies from a
sustainable recovery perspective, should strive for a resilient and sustainable society that generates new values.

® “Future Tokyo: Long-Term Strategy Version Up 2022" bolsters policy initiatives in areas such as the environment, education and
urban development.
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